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guestrev Customer Tips During COVID-19 Crisis 

These are challenging times for the hotel industry.  Many of Cendyn’s 
customers have been impacted by the COVID-19 virus and have been 
forced to either close temporarily or try to tread water through a period of 
significantly reduced demand.  But Revenue Management teams can and 
should continue to leverage guestrev to help prepare for what should be 
an eventual full recovery.  We’ve put together this list of what Revenue 
Managers can do now and in the coming weeks to ensure their hotels are 
well-positioned coming out of this crisis. 
 

General 
• Use the Res+LB analysis for a deeper dive into bookings and cancellations.  It can 

assist with quantifying the lost revenue impact of closures and can provide 

additional insight into how far out you are experiencing cancellations as well as 

details on guests that are starting to book/rebook for post-closure periods.  It’s 
easily exportable to Excel for further analysis. 
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• Upon reopening, use the Pace and Pickup Analysis to compare booking curves to 

pre-crisis patterns.  Are they the same shape?  Do you see the same late pickup 

that you tended to see before the closures?  If not, contact Cendyn Support to have 

them assist in adjusting to use only the most recent and/or relevant booking curves 

for future forecasting. 

 

 
 

• Likewise, use the same Pace and Pickup Analysis to monitor changes in your typical 

booking horizon.  Pent-up demand coupled with your hotel potentially reopening on 

short notice may result in a booking window that is shorter than usual.  Alternatively, 

relaxation of cancellation policies around advance booking rates might result in 

guests feeling more comfortable booking further out, potentially extending booking 

horizons for dates further in the future. 
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• Identify whether only portions of your inventory will come back upon reopening and 

reflect this in out-of-order rooms as appropriate.  This will ensure that guestrev 

understands as accurately as possible how many rooms are yieldable for transient 

business in each of your room categories. 

 
 
 
 

 
 

• Properties with multiple room categories should review upgrade paths across room 

categories.  Upgrade paths should be created from any closed category to open 

categories.  This will help guestrev shift the unconstrained forecast from the closed 

categories to the open ones.  Contact Cendyn Support for assistance with this 

configuration. 
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• As you begin to book for post-closure periods, monitor shifts in business mix across 

segments.  The complexion of travel will likely look different for some time until the 

industry returns to normal.  Look for opportunities to capitalize on strength from 

segments that may not have been significant in the past and identify creative ways 

to bolster segments that may have untapped potential. 
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• Leverage the rich historical data available within the guestrev user interface, 

particularly demand and rate seasonality trends from last year.  Reviewing prior 

year seasonality can help you determine what demand might look like in various 

reopening and ramp-up scenarios. 

 

 
 
• Monitor current and projected ADR versus prior year and sell rate indices to protect 

against a “race to the bottom” with your competitors – a phenomenon that resulted 
in a more difficult path to RevPAR recovery following past crises. 

 
 

 

 

 

 

 

Select Jan 1 of last year and ‘Current Year’ 
to view full year seasonality on ADR and 
Rm Nts summary charts 
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Groups 
• Look at upcoming group blocks and assess wash, based on realistic expectations of 

cancellations/materialization; update as the situation changes.  Prioritize what you 

would expect to fall within your transient booking window.  This helps accurately 

determine remaining capacity available for transient business.  In addition, Cendyn 

Support can assist in changing the number of weeks flowing into the wash 

projection should you observe either a new trend or a high degree of volatility in 
actual wash. 

   
 

• Continue to periodically monitor the transient forecast further into the future for the 

sake of accurate group booking evaluations. 

Booking curve for stay date of 5/6/20 for 
Business Type:  Group 

444 group rooms committed net of wash, 
248 OTB at 26 DBA – will it materialize?  
Adjust here as necessary without 
impacting PMS 
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Events 
• Use events only if you need to completely zero-out your forecast.  Override the 

event factor for all segments to 0%.  On-the-books reservations will still need to be 

cancelled in the PMS for guestrev to show a zero forecast.  Keep in mind that in the 

case of this crisis, assignment of events to closed or reduced-demand dates will 

not have any other effect on future forecasting. 

 
 

• Evaluate future events and event factors to ensure that those events taking place 

during a ramp-up period will truly have the anticipated effect on demand.  You may 

want to consider deleting events that will not impact demand as expected so as not 

to distort future forecasts for similar event days. 
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Competitors 
• Continue to monitor any competitors that remain open and selling, including for 

future dates.  Openings and closures can have a significant effect on your market 

average rate and in turn your own price recommendations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Evaluate the parameter that controls how the market average rate is calculated 

when one or more competitors are closed or not selling.  It can be set to use the last 

known sell rate from each competitor for that stay date or to exclude a competitor 

entirely from the average if it is not selling.  Contact Cendyn Support to make 

changes. 

 

 

 

 

 

 

 

 

Last known sell rate in 
effect 
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• It’s also a good time to evaluate competitor weights and influence.  You may need 

to reassign weights to properties that are open or plan to open when you do and 

evaluate direction and magnitude of competitor influence on your rates. 
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Pricing Strategy and Configuration 
• Now is a good time to check your min/max bid prices.  Make sure you’re not 

artificially constraining rates in either direction for when you reopen or when things 
ramp back up.  Cendyn Support can help adjust or configure min/max bid prices. 

 
 
• With price elasticity-based pricing switched on, guestrev will recommend a rate 

that is more geared towards maximizing rooms revenue as opposed to filling rooms 

and will base these recommendations in part on prior years’ rate trends.  Evaluate if 

you want to leave the elasticity-based pricing turned on or revert to a minimum 

rate on non-constrained days.  Contact Cendyn Support to make changes. 
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Gaming Properties 
• This is a good time to re-evaluate comp logic settings and reinvestment 

levels/margins, as you may choose to tap into different segments of the database 

via comp rooms and more aggressive marketing campaigns in order to stimulate 

demand.  guestrev will continue to ensure that comp rooms are not granted to 

unprofitable segments of customers.  Contact Cendyn Support to make changes. 
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• Monitor your non-rooms revenue per room night to understand its effect on the 

revenue forecast as well as to ensure that you are still yielding optimally as 

occupancy returns to constrained levels. 

 
 

As always, the Cendyn Support team is available 24/7 to assist with questions on how to 
best utilize guestrev during this difficult period.   

Email us at RevCloudSupport@cendyn.com. 

 
  


